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Dear Parent Education Professional:

Most funding resources require you to have an outcome-focused program evaluation process, so you can

document the results of your program. In 1992, before outcome-focused evaluations were a national United

Way mandate, a United Way Ph.D. evaluation specialist helped Jody Pawel develop an outcome-focused

assessment tool for her comprehensive parent training curriculum and book, The Parent’s Toolshop: The

Universal Blueprint for Building a Healthy Family. The tool was so effective in documenting the program’s

effectiveness, it served as a United Way interagency model for outcome-focused program planning when the

United Way mandate was adopted several years later.

If you are teaching parent education programs based on The Parent’s Toolshop or a similar prevention,

skill-training program and need to compile and/or report proof that your program improves participants’

skills, this assessment packet is a valuable resource that will prevent you from having to start from scratch. It

contains everything you need to set your outcome goals and objectives, assess participants’ skills, calculate

individual skill assessment scores and class averages, and report these to the agencies who fund your program (or

who you hope to fund your program �).

• If you teach programs based on The Parent’s Toolshop, you can use this packet as-is. It is designed

specifically for people who use The Parent’s Toolshop to design and provide family life education

programs.

• If you teach another prevention, skill-training program, you can adapt the Parent’s Toolshop model

to fit the needs of your participants, programs, agency, and funding sources. It includes directions

for following the basic structure and modifying the skills you are assessing, determining how you will

assess whether participants learn these skills, and what data you need to report.

This packet contains a diskette with all the computer files of the forms. If your computer can read WordPerfect

files, the scoring and reporting tables will automatically calculate your data. If you use Microsoft Word, you may

need to adjust some formatting, insert your own formulas, or manually calculate your data. Also, the ASCII files

do not support tables. You will need to create your own tables and insert the headings and data yourself.

Dozens of Parent’s Toolshop “Tour Guides” (certified parent educators) have field-tested this skill assessment

tool over ten years to make it as consistently reliable and easy to use as possible. The following three pages give

you a sneak-peak at the free 15-page bonus report that’s included in the packet. The last page of this document

shows you the first page (of six pages) of the skill assessment tool, as a sample for you to review.

CLICK THIS LINK: http://www.parentstoolshop.com/HTML/parentedCATALOG.HTML to purchase

the Skill Assessment Packet. While you are at that page, check out the other resources we offer specifically

for parent educators. If you want more details or have questions about whether this resource will meet your

needs, feel free to contact the author, using the contact information above.

Yours in service to families,

Parents Toolshop® Consulting, Ltd.

http://www.parentstoolshop.com/HTML/parentedCATALOG.HTMLto
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BONUS REPORT:

Tips for

Custom-Designing Your Outcome Measurements
using the Outcome-Focused Parenting Skill Assessments packet

(© 1998), based on The Parents Toolshop® programs

PLUS: a handout from the workshop,

PROVING PREVENTION WORKS:
Using Outcome-Based Assessments

in Parenting-Skill Training Programs

This report: © 2006, Ambris Publishing
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SAMPLE
page 1 of 6

Skill Area 1 of 11

THE PARENT’S TOOLSHOP © 1998

Parenting Skill Assessment Guidelines

CLIENT NAME _______________________________________ PRE _____

CLASS ______________________________________________ 3 OR LESS CONTACTS _____

DATE OF RATING ____________________________________ POST _____

The parent’s questionnaire has seven (7) questions that provide information on the skills you are assessing. As you read the
parent’s answers to each question, rate the following skills accordingly:
1. Problem ownership, listening, problem solving.
2. Encouragement, independence (teaching skills)
3. Unintentional misbehavior, independence (balancing freedom and responsibility)
4. Cooperation, intentional misbehavior (goal of power)
5. Clear Communication (and cooperation)
6. Discipline (punishment vs. discipline and use of techniques)
7. Anger/Stress Management skills (parent and child)

On the parent’s pre-class assessment: rate only what the parent answered.
On the parent’s post-class assessment: you may consider observations you made during class. If your rating includes such
subjective influence, please put an asterisk (*) next to the parent’s client number on the scoring grid.

1. Problem Ownership, Listening, Problem Solving

1a. Problem Ownership. Parents need to identify whether a problem is a Child Problem or Parent Problem. If it is a Child
Problem, they need to “keep the ball in the child’s court” and guide the child through the problem-solving process —
without taking over and offering solutions. Does the parent recognize when a problem is a Child Problem? Does the parent
take over Child Problems by offering solutions? If so, is the parent’s advice helpful? 

3 or below: a parent takes over Child Problems and the solutions are punishing, negative, critical, or ineffective. 
4: a parent takes over Child Problems and offers solutions for how the parent can fix the problem.
5: a parent offers solutions to Child Problems, but the parent’s advice is somewhat helpful. 
6: a parent tries to be helpful by offering a solution, but the solution empowers the child. 
7: a parent keeps the ball in the child’s court by asking questions such as “what can you do . . .” 
8: a parent acknowledges feelings and keeps the ball in the child’s court by asking questions such as “what can you do . . .” 
9+: a parent identifies the type of problem, keeps the ball in the child’s court, acknowledges feelings, and explores alternatives.
Higher scores indicate a parent’s philosophical beliefs and use of The Parent’s Toolshop’s Universal Blueprint.

Copyright 1998,  Ambris Publishing. Developed by Jody Johnston Pawel, Parent’s Toolshop Consulting, Ltd.


